Bronx Community — Summary of Information Technology Strategic Plan

1.

2.

3.
4.

Encourage Continued Improvement in Teaching
and Learning to Guarantee Academic Excellence
and Student Success

Adopt minimum competencies for students and
faculty

Develop and implement learning
opportunities for all students and faculty

Provide adequate technological environments
Continually assess the integration and effectiveness
of technology in the BCC curriculum

C. Promote Effective and Efficient College Operations

1. Implement a technology oversight structure
(responsible for development of policy & procedure,
planning & assessment)
2. Insure a secure technological infrastructure
3. Align institutional processes to minimize duplication
and maximize efficient use of information
4.Support initiatives integrating new technologies to
improve operating procedures
5. Identify technology competencies for all staff
6. Provide appropriate training and professional
development
7. Provide support & tools to facilitate knowledge-based
decision-making.

B. Foster a Student-Centered Environment

1.

2.

Develop and implement technologies to improve
delivery of student support services

Use technologies to encourage and enhance
communication

Use technologies to continually analyze and assess
student needs, progress and performance

D. |

mprove Internal and External Communications

1. Utilize technologies to improve recruitment, public
relations, marketing and fundraising purposes

2. Develop communications resources that meet the
information needs of all constituencies

3. Provide information that is readily available, current
and easily accessible

4. Simplify information and information exchange
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